
 
 

DATE: March 9, 2016 
 

AGENDA ITEM # 4 

 
TO:  Parks and Recreation Commission  
 
FROM:  Manny A. Hernandez, Staff Liaison  
 
SUBJECT:  Review and update accomplishments on the 2015/16 Work Plan  
 
 

 
BACKGROUND  
 
Each year the Parks and Recreation Commission (PARC) develops goals and priorities for 
the coming 12 months. These goals and priorities are drawn together in the Commission 
Work Plan to guide and direct the work of the Commission.  
 
DISCUSSION  
 
The Work Plan is intended to help the Commission set priorities for the coming year. In 
addition, the Work Plan is flexible to allow the Commission to undertake items that come up 
throughout the year. The items on the Work Plan should be updated by the Commission at 
the conclusion of the Work Plan’s time frame to reflect accomplishments.  This update will 
be shared with City Council. 
 
Attachments:  
 
A. 2015/16 Parks and Recreation Commission Work Plan  
 
 
 


